crossroads of commerce

City Commission Agenda
Tuesday, April 12, 2022, 5:30 p.m.
Blue Bonnet Community Building, 1109 West 7'

Call To Order

Roll Call

Pledge of Allegiance
Invocation

* ¢ & @

1. AWARDS, PROCLAMATIONS, PRESENTATIONS:

2. APPROVAL OF AGENDA

. MINUTES — Approve the March 22, 2022, special meeting, March 22, 2022, regular meeting,
March 25, 2022, special meeting, and April 5, 2022, special meeting.

(o8]

4. ITEMS FROM CITIZENS

Rules of the Commission: Any citizen desiring to address the Commission shall be recognized by the Chair, advance to the podium, siate

his‘her name and address in an audible tone for the record. Presentations shall be limited to five (5) minutes unless extended by a vote of
the majority of the Commission. The Commission does not hear matters involving litigation or City Personnel. The Commission does not
take action on subjects not on the agenda unless unusual or hardship conditions exist. Citizens may address the Commission on agenda
items as they are brought to the floor.

5. ITEMS FROM GROUPS:

6. CONSENT AGENDA

All items listed are considered to be routine by the City Commission and will be enacted by one motion. There will be no separate

discussion of these items unless a Commission member or citizen so requests, in which event the item will be removed from the Consent
Agenda and considered in its normal sequence on the agenda.
a. Acknowledge Receipt of Board Minutes:
1. Liberal Convention & Tourism, March 24, 2022.
b. Approval of Airport Leases:

1.#56.01 James Mongold $ 354.78 | year.
2.#56.03 James Mongold $ 295.65 1 year.
3.#144.00 Seward County Activity Center  $3,020.89 1 year.
4.#185.02 Seward County Sheriff’s Office $1,207.13 1 year.
5.#190.04 1.C.S. Scrap Metal $2,466.82 1 year.

7. UTV (Side-by-Side) Discussion.
8. Agreement and Quit Claim Conveyance - Tree Street Development, LC.
9. Point of Sale System for Recreation Concession & Adventure Bay Concessions.

10. Self-Contained Breathing Apparatus (SCBA) Lease Purchase.



11.

12.

13.

14.

15,

16.

EXECUTIVE SESSION- A ten (10) minute Executive Session per K.S.A 75-4319 (b)(1) —

Personnel matters of nonelected personnel.

City Manager Contract.

CITY STAFF

CITY MANAGER’S REPORT

ITEMS FROM COMMISSIONERS

VOUCHERS

+

ADJOURNMENT



SPECIAL MEETING OF THE LIBERAL CITY COMMISSION
March 22, 2022

The special meeting of the Liberal City Commission was held at 9:00 a.m. at the Blue Bonnet Community
Building, located at 1109 West 7' Street, on Tuesday, March 22, 2022.

Commission Present: Mayor Jeff Parsons, Vice Mayor Chris Linenbroker, Jose Lara, and Ron Warren.
Janeth Vazquez was absent.

Mayor Parsons called the meeting to order at 9:00 a.m.

1. Interviews — City Manager Position.

Commissioner Warren moved to go into executive session for:forty-fi

for the City Manager position pursuant to K.S.A. '
Nonelected Personnel exception under the Kanso
Director Bruce Whittington, Public Grounds Direct
will go in at 9:15 a.m. and return at 10:00 a.m. Vi
motion carried unammousiy

45) minutes to conduct interviews

inutes to conduct interviews for
he:Personnel Matters of Nonelected

Whittington, Pub
11:11 a.m, and ret
unanimously.
Mayor Parsons inguired if
No action was taken.

mission wished to take any action as a result of the Executive Session.

Commissioner Warren moved to go into executive session for forty-five (45) minutes to conduct interviews
for the City Manager position pursuant to K.S.A. 75-4319(b)(1}, which is the Personnel Matters of
Nonelected Personnel exception under the Kansas Open Meetings and include City Attorney Koehn, HR
Director Bruce Whittington, Public Grounds Director Brad Beer and Rusty Varnado to the Executive Session.
We will go in at 1:58 p.m. and return at 2:43 p.m. Mayor Parsons seconded the motion and the motion
carried unanimously.

Mayor Parsons inquired if the Commission wished to take any action as a result of the Executive Session.
No action was taken.



Special Meeting
March 22, 2022
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Commissioner Warren moved to go into executive session for twenty {20) minutes to discuss nonelected
personnel pursuant to K.S.A. 75-4319(b)(1), which is the Personnel Matters of Nonelected Personnel
exception under the Kaonsos Open Meetings and include City Attorney Koehn, HR Director Bruce
Whittington, Public Grounds Director Brad Beer to the Executive Session, We will go in at 2:52 p.m. and
return at 3:12 p.m. Vice Mayor Linenbroker seconded the motion and the motion carried unanimously.

Mayor Parsons inquired if the Commission wished to take any action as a result of the Executive Session.
Commissioner Warren moved to go into executive session for ten (10) minutes to discuss nonelected
personnel pursuant to K.S.A. 75-4319(b)(1}, which is the Personnel Matters of Nonelected Personnel
exception under the Kansas Open Meetings and include City Attorney Koehn, HR Director Bruce
Whittington, Public Grounds Director Brad Beer to the Executive Session. We will go in at 3:13 p.m. and
return ot 3:23 p.m. Vice Mayor Linenbroker seconded the motion gnd the motion carried unanimously.

Mayor Parsons inquired if the Commission wished to take an as a result of the Executive Session.
No action was taken. :

The meeting adjourned at 3:25 p.m.

ATTEST:

Alicia Hidalgo, CMC, City Clerk




THE REGULAR MEETING OF THE LIBERAL CITY COMMISSION
March 22, 2022

The regular meeting of the Liberal City Commission was held at 5:30 p.m. at the Blue Bonnet Community
Center located at 1109 West 7" Street on Tuesday, March 22, 2022.

Commission Present: Mayor Jeff Parsons, Vice Mayor Chris Linenbroker, Jose Lara, Janeth Vazquez, and
Ron Warren.

City Staff Present: Public Grounds Director Brad Beer, City Clerk Alicia Hidalgo, Finance Director Chris
Ford, Public Grounds Director Brad Beer, Deputy Fire Chief Poulton, Airport Manager Brian
Fornwalt, Building Director Corey Thomas, Code Enforcement QfficeDallas Ryan, Police Chief Bill Cutshall,
and City Attorney Lynn Koehn.

1. AWARDS, PROCLAMATIONS, PRESENTATION
Vance City Clerk of the Year Award.

2. APPROVAL OF AGENDA.

March 11, 2022, g:pecial Meeting.
the March 822022, reqular meeting minutes, with Commissioner

-unammausfy

5. ltems from Groups.
Mayor Parsons read the rules'of the Commission and requested members of the audience approach the
podium to address the Commission, No items were presented.

6. CONSENT AGENDA

a. Acknowledge Receipt of Board Minutes:

1. Liberal Housing Authority, February 15, 2022,

k. Approval of Airport Leases:

1,#112,02 Alvin Beavers $1,116.90 1 year.

Vice Mayor Linenbroker moved to approve the consent agenda, as presented, with Commissioner Lara
seconding the motion. The motion carried unanimously.




March 22, 2022
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7. Insurance Review - Al Shank Insurance.

¢ Al Shank, Al Shank Insurance, representing Employers Mutual Casualty. The renewal pricing for 2022-
2023 is $794,956. Mr. Shank went over the Insurance Review. The Travel Accident Policy is an additional
$350/year and it was noted additional umbrellas may be purchased.

Commissioner Lara moved to approve the Insurance Renewal with Al Shank Insurance for §795,306
including the Travel Accident Policy, as presented, with Vice Mayor Linenbroker seconding the motion. The
motion carried unanimously.

8. Gun Range Update.
e Public Grounds Director Brad Beer stated staff is ready and res
website. The key will be picked up and returned at Communi
between reservations.

_; ns will be online through the city
i§. There will be a 30-minute window

range. If you go out and the range is trashed, let c¢
City also has cameras.
e It will be open tomorrow.,

9. UTV (Side-by-Side) Discussion.

heets to se&who is in
in yet. Not everyone ns to buy oneg;

anyone completely ag

ie PDFas:per the STO. The cost can be set by resolution
e-packet is a draft from a few years ago.

g and the TFTV would need to be inspected to make sure it is

Task Force.

ated the Fire Department was asked to join a Western Kansas Fire
Investigator Task Force. ItV fe Liberal, Garden, Dodge, Hays and others can also join. The task force
will assist Western Kansas firesdepartments with large-scale fire investigations. The documents were sent
to Mr. Koehn and he had no objections. Staff is requesting permission to enter into the Interlocal
Agreement and participate in the Western Kansas Fire Investigation Task Force.

Commissioner Warren moved to authorize the Liberal Fire Department to enter into the Interlocal
Agreement and participate in the Western Kansas Fire Investigation Task Force, with Commissioner
Vozgquez seconding the motion. The motion carried unanimously.

11. Airport —Velaire Consulting Agreement.
¢ Airport Manager Brian Fornwalt stated SkyWest is leaving; they gave a 90-day notice. Staff is in contact
with Mike Mooney from Volaire, a consulting firm, to see about getting another airline in. Volaire is also
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working with Dodge and suggested the City work with them for a better chance of getting an airline. The
total cost for the Volaire contract is $12,000, DOT is also doing a search and if they find an airline we like,
we can go with that one and stop the contract with Volaire, as they have given a 60-day window to get
out of the contract. Staff noted this is not budgeted. They would like to take the cost out of budget, then
turn it in to FAA to use CARES1 grant money and see if they can be reimbursed. If not, it may be possible
to use economic development funds.

¢ |t was noted Liberal needs an airline.

Mayor Parsons motioned to approve the contract with Volaire Aviation Consulting with the fee of 512,000
to come from budget first and then an olternative source, with Commission Vazquez seconding the motion.
* Finance Director Ford requested to use $12,000 out of operations to be reimbursed by the CARES grant
money if eligible, and if not, then ultimately funded by economic dévelopment.

Mayor Parsons amended his motion to approve the contract with-Voloire Aviation Consufting with the fee
of 512,000 out of operations to be reimbursed by the CAR grant.money if eligible, and if not, then
ultimately funded by Economic Development, with Comt% y quez seconding the motion. The
motion carried unanimously. : )

12, Policy Manual.

serious look at this. He aslked the Commlssmn to look t
Manager is hired.

13. Pay Scale.

; diverting them to something else does a disservice to the City and
rces. Animal control. For years, it was under the Police Department
then moved. Again, that sho & a function of law enforcement and take those resources back. He wants
discussion and possible actlon 'to move those departments.

e Jamie Cook. She sent a letter to the Commission and read the letter. Side note: she feels like you're
saying it's a disservice to have code enforcement running the park, but she feels like it's a disservice taking
it away from them because they are doing such a great job out there. They do have their equipment out
there to maintain the park. Thank you for listening.

o Sally Jenkins. Her and her hushand have been part of this community for 30 years and Arkalon has been
a good place to go camping. Arkalon was a dirt road, you parked on the grass, it didn’t have water at each
spot. Thanks to Code Enforcement for putting water hydrants at each site and that has been wonderful.
Before it would just be her and her friends camping. Since Code Enforcement took over, the park is full,
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The improvements they’ve done brought in the long-term people. They want to expand it so there is more
camping area. It is a prettier and more pleasant place for her family to go spend the day. It's always green
and beautiful now. With it being full, she has created long term friendships.

¢ Brooke Almeida. She grew up in the community. She thinks if you’re just looking at maintenance issues,
she thinks it's being maintained very well. The trails were maintained and mowed well. If you are just
talking maintenance and whether someone is doing their job, or has time to do their job, she thinks it’s
been well taken care of. It's not her place to say who should have it or not because that is not her place.
The Parks Department has a lot to take care of. If Code Enforcement isn't where Arkalon needs to be, then
maybe another discussion needs to be held on who does need to take it over and who has the time. She
understands Code Enforcement is code enforcement and Parks is parks. She said it’'s been maintained and
taken care of. She stated there is potential for community projectstdigre. She's been in other communities
with things to do. You can have music, festivals, etc., but you 0 have someone motivated to do it.
&.in leadership to do it. It has other

eople. In the summer, Code
If it goes to Parks, it will

« Code Enforcement Office Dallas Ryan state

host. Lastyear the lady they hlred was 70+ \7

m._y_._. This year, with the cabin, they
£ he camp host is why he had to spend

E park getting everythlng trimmed up and mowaed.
nds. In the.summer, he is usually at the park. The camp host

¢ Director Beer stated whei=Bgbbie was over Arkalon, they had a camp host. The camp host did all the
work. The only time someone went out there, was if a water line broke or something like that. The Parks
Department would go out after they closed and trim trees.

¢ Commissioner Warren questioned if it is possible to leave it under their supervision, but not use their
labor. If the camp host can’t do it, we pull labor from Parks because Code Enforcement is shallow.

* Mayor Parsons stated it makes sense to put Arkalon under Parks. If the camp host can do most of the
work, that's great. If we leave it under Code Enforcement, they will stilt be out there, Code Enforcement
Officers are best used doing code enforcement not trimming, mowing, and helping out at Arkalon. We are
down so low in Code Enforcement, we need all hands on deck. Dallas — you've done a great job out there.
We are better served having Code Enforcement Officers doing code enforcement and Parks Department



March 22, 2022
Page 5

taking care of parks. It is the best way to use our resources. Nothing against what Dallas has done; he
done a great job. With the financial situation we are in right now, we can’t spend extra money on stuff
that would be a luxury. We can’t afford luxuries right now; we need to have people doing what they're
supposed to be doing. We can’t afford luxury and having you out there is a luxury item.

e Additional discussion from the crowd was held.

¢ Vice Mayor Linenbroker stated he remembers when the first drop of water went to Arkalon Park. His
grandfather was the one who put Arkalon Park in. It was an idea from him and Pete Wriston to make a
city park for pecple who wanted to go camping and fishing. It was a way to get rid of effluent water from
the wastewater treatment plant.

» Mayor Parsons stated his concern is Code Enforcement is having ta:the work out there that is work the
Parks Department could easily do. You won't see a drop off of maj ance; they will do a great job. Code
Enforcement needs to be back doing code enforcement. He has sue with the park, Dallas or any of
that. We need to get back to doing what we should be doin
» Vice Mayor Linenbroker stated Arkalon Park has made_strides. It's®
remembers when it first started, it was sketchy.
¢ Public doesn’t want to see it drop.

¢ There will not be a lot of new things out there l%

a work in progress for years. He

cause it's notin the budge‘é

“Epersonnel; it's 100% budgetary. Arkalon Park should be
ould be under the PD. On the personnel issue, the Commission has
going to have a host, where the money is coming from. We don’t
for money for it. Who manages it is not something the Commission
needs to be involved in. IVIal nce is not a concern of the Commission, but where the budgetary items
come from in the budget, thatisour concern. That is where we need to put them where they need to be.
It needs to be under Parks. Animal control needs to be under PD. Those are his concerns. That is why he
is willing to make those moves and then let staff handle who will manage what part.

¢ Additional comments came from the audience.

e |t was noted the Parks Department does not have the authority to close the park and it is not something
they would do.

¢ Discussion was held regarding Arklaon’s budget.

* Director Beer stated from what he knows about Arkalon Park, the Peppers (former camp hosts) did
everything. When Squeaky was the camp host, he did everything. That is what the camp host does. You
shouldn’t have to do take Code Enforcement out there if that person is doing their job. It doesn’t matter
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who it's under; it matters if you have the right camp host and they are doing what they getting paid to do.
Then everything else should take care of itself. If it’s under the Parks Department, they are going to do
what they are supposed to do. He is not sure why Code Enforcement spends so much time out there. If
the camp host does what they should be doing, staff shouldn’t have to do anything out there. If he gets
behind, call them and they can do it in no time because he has more access to people than Dallas does.
He doesn’t agree with some things they do out there. If you're going out camping, we shouldn’t stock your
firewood. If he goes to Meade Lake, he cuts his own firewood. That should be part of the camp host’s job.
¢ More discussion from the crowd.

¢ Dallas said that is how it should be. Last year, he had one applicant. He hired one a week after opening.
* Mavyor Parsons guestioned if the cabin is completed.

¢ Dallas stated the cabin is not complete. He’s been working on it-every Saturday this month. It should be
livable by the time they open on April 1. They will still have t @ bathhouse.

+ Mayor Parsons questioned what is left to do.

¢ Dallas stated they have electrical there. He has to get |

pedestal in, but the wires are ran. Thatis done.

need it to be set in place. = N
» Dallas stated the mortar should be d| ay; z hem back. The BoardFhas been helpful
ne. The electrical is pretty much done

Commissioner Warren seconded-the motion.
» Commissioner Warren stated it gives a timeline to make the adjustments.
The motion carried unanimously.

15. CITY STAFF. Mo items were presented,

16. CITY MANAGER REPORT

¢ Public Grounds Director Beer stated they are meeting tomorrow with Senator Marshall’s staff about the
airport. They are willing to come and help us cut any way they can. He will keep the Commission informed.
Trees will be ready for purchase on Friday or Monday. They are having a hard time getting trees and they




March 22, 2022
Page 7

chopped our tree order from 100 to 66 trees. It will be posted on the Rec Department’s page. The trees
will sell quickly.

o Commissioner Vazquez questioned if Mr. Beer has talked to Senator Moran’s office. She contacted one
of his staffers and they wanted more information. They’'re interested in having a conversation.

17. ITEMS FROM COMMISSIONERS

Commissioner Warren had no items to present,

Commissioner Lara had no items to present

Commissioner Vazquez stated the Kansas Leadership Center was here yesterday for their Community
Listening Tour on what worries us when it comes to the community’s.economic future. They want to help
entrepreneurs with econamic success in southwest Kansas. The méeting was successful. The Foundation
is going to allocate funds and resources to help businesses in:

Fecommunities. It will be an ongoing
project. They are having a Spanish one on April 15. They wil . g conversations. They selected four

Vice Mayor Linenbroker had no items to present. =
Mayor Parsons stated Kerry McQueen asked hi

18. VOUCHERS:

$1,512,807.80 dated March 8, 2022.
e Commissioner Lara que I i w;a_:jg projects are they for.
sexplaified the codes.

; ent Plant. It is financed by the KDHE
_rﬁct construction.

» Walters-Morgan is Ra!
Revolving Loan and we &

ehn. They will go in at 7:18 p.m. and return at 7:28 p.m. The motion
ker and carried unanimously.

No action was taken.

The meeting was adjourned by Mayor Parsons.

Jeff Parsons, Mayor
ATTEST:

Alicia Hidalgo, CMC, City Clerk



Ms. Vazquez,

Let me introduce myself. My name is Jamie Cook. | am the pharmacy manager
at Dillon’s Pharmacy and a resident of Liberal for 50 years. My family and | often camp
at Arkalon park. We enjoy the nature and we like to camp. My friends will often camp
with us and it is a great way for us to enjoy each others company but still not having to
pull our camper a long distance away from home.

It has come to my attention that there will be a vote to move the park from the
Building department to the Parks department. It seems to make sense because it is a
park and why is it not managed by the Parks department? | don’t know why it was
originally assigned to the building department but they have done great things with that
park. Have you been out to that park to see the changes over the last few years? They
have put in concrete pads, sheltered picnic tables and 50 amp power and firewood at
each campsite. They have also paved the road going into the park which was a big
improvement. It is a very nice place to camp, even my family from Colorado enjoy
coming to Arkalon to camp with us.

Dallas Ryan has been managing that park for the last several years. He has a
love for that park and after all, isn’t that what we need? He works tirelessly to make that
park a success. He cares about it and wants to make it better for the residents of
Liberal. He has a ton of ideas on how to expand the park. For example, he is trying to
make sites for long term camping. This will help bring in a steady stream of revenue for
the park. He has just implemented online booking for the park which will make it easier
for people to make reservations and pay online. He has worked on making the park
known to ouf of towners by increasing it's awareness on Google. He monitors online
comments, and responds when necessary by correcting problems, and addressing
concerns that arise which helps give the park positive reviews. He is in the process of
building a cabin for the camp host which is in mid-construction. When completed, this
will draw in more candidates for the position of camp host since they will not have to
provide their own housing.

Dallas wants to make Arkalon better for camping, and wants to get the residents
of Liberal to be more involved with the park. He is trying to raise awareness so that the
residents of Liberal know that there is a park available for them to enjoy with their
families. | am so sad and disappointed that the City would take this park away from
Dallas. He has done so much work for the park, has a great heart and has many more
ideas for improvement of the park. | urge you to consider this when voting. Arkalon has
been part of the Building department and there is no reason to change management at
this point. If you would like to contact me, please call 620-482-3429.

Thank you,

Jamie Cook, RPh
Seward County Precinct Commiteewoman




SPECIAL MEETING OF THE LIBERAL CITY COMMISSION
March 25, 2022

The special meeting of the Liberal City Commission was held at 3:00 p.m. at the Blue Bonnet Community
Building, located at 1109 West 7% Street, on Friday, March 25, 2022,

Commission Present: Mayor Jeff Parsons, Vice Mayor Chris Linenbroker, Jose Lara, Janeth Vazguez, and
Ron Warren,

Mayor Parsons called the meeting to order at 3:00 p.m.

1. Interviews — City Manager Position.

Commissioner Warren moved to go into executive sessionJorfifty
the City Manager position pursuant to K.S.A, 75-4319(bJEL), which is th
Personnel exception under the Kansas Open Meetingsand include City Atto
Whittington, Public Grounds Director Brad Beer dii Cox to the Executive
p.m. and return at 3:50 p.m. Vice Mayor Linenbri :
unanimously.
Mayor Parsons inquired if the Commissie
No action was taken. ;

inutes to conduct interviews for
onnel Matters of Nonelected
Koehn, HR Director Bruce
. We will go in at 3:00

e motion and the motion carried unammously
ke any action as a result of the Executive Session.

Jeff Parsons, Mayor
ATTEST:

Alicia Hidalgo, CMC, City Cl&t



SPECIAL MEETING OF THE LIBERAL CITY COMMISSION
April 5, 2022

The special meeting of the Liberal City Commission was held at 8:30 a.m. at the Liberal Conference Center,
Dorothy Room, located at 503 Hotel Drive, on Tuesday, April 5, 2022,

Commission Present: Mayor Jeff Parsons, Vice Mayor Chris Linenbroker, Jose Lara, Janeth Vazquez, and
Ron Warren.

Mayor Parsons called the meeting to order at 8:36 a.m.

1. Interviews — City Manager Position.

inutes to conduct interviews for
rsonnel Matters of Nonelected

a.m. ond return at 9:37 a.m. Commissioner War
unanimously.

Mayor Parsons inquired if the Commisgi@l
Vice Mayor Linenbroker moved to go
for the City Manager position pursuant:
Nonelected Personnel exception under thes
Director Bruce Whittingto ic Grounds B
will go in at 9:47 a.m
motion carried unani
Mayor Parsons inguire
No Action was taken.

Whittington, Publ,
at 10:35 a.m. and
unanimously.
Mayor Parsons inquired if mission wished to take any action as a result of the Executive Session.
Vice Mayor Linenbroker movedto go into executive session for thirty (30) minutes to conduct interviews
for the City Manager position pursuant to K.S.A. 75-4319(b}(1), which is the Personnel Matters of
Nonelected Personnel exception under the Kansas Open Meetings and include City Attorney Koehn, HR
Director Bruce Whittington, Public Grounds Director Brad Beer and Rusty Varnado to the Executive Session.
We will go in at 11:46 a.m. and return at 12:16 p.m. Mayor Parsons seconded the motion and the motion
carried unanimously.

Mayor Parsons inquired if the Commission wished to take any action as a result of the Executive Session.
No action was taken,
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Vice Mayor Linenbroker moved to go into executive session for twenty (20) minutes to discuss nonelected
personnel pursuant to K.S.A. 75-4319(b){1}, which is the Personnel Matters of Nonelected Personne!
exception under the Konsas Open Meetings and include City Attorney Koehn, HR Director Bruce
Whittington, Public Grounds Director Brad Beer to the Executive Session, We will go in at 12:24 p.m. and
return at 12:44 p.m. Mayor Parsons seconded the motion and the motion carried unanimously.

Mayor Parsons inquired if the Commission wished to take any action as a result of the Executive Session.
Ne action was taken.

The meeting adjourned at 12:45 p.m.

ATTEST:

Alicia Hidalgo, CMC, City Clerk




LIBERAL CONVENTION AND TOURISM BOARD

March 24, 2022 Tourist Information Center
Service On Board Meetings Attended Term Attendance Today

Jay Bhakta 08/2008/2022 2 4 Present
Chair

Chuck Lamberson 07/2009/2023 0 3 Absent
Mike Brack 12/2014/2023 1 2 Present
Rosa Castenada 10/2015/2024 2 2 Present
Enrique Weissel 01/2020/2024 0 1 Absent
Sally Fuller, Director Present

Jay Bhakta, chair, called the meeting to order at 1:50 p.m.
Minutes were approved following a motion by Mike Brack, second from Rosa Castenada. Financials were not available.

Director’s Report was presented (attached). Along with her report, Fuller handed out several reports created by the Datafy
platform to show members what reports are possible.

A grant request from Crossroads Center to assist with a Ranch Rodeo on April 30, 2022 was considered and discussed.
Brack made a motion, seconded by Castenada to grant Crossroads $5000 to assist with the rodeo. Weissel voted yes via
email. Motion carries.

A Revolution Cage Warrior Challenge grant request was also discussed. The MMA event will be held April 23 at Liberal
Recreation Center. Brack made a motion, seconded by Castenada, to fund the request at $3500. Weissel voted yes via
email, Motion carries.

Meeting adjourned at 2:30 p.m.

The next scheduled meeting will be Thursday, April 21, 2022 at 1:30 p.m. at the Tourist Information Center,



Convention and Tourism Director’s Report
March

Pancake Day went well with Governor Kelly, Attorney General Schmidt, Secretary of State Schwab and
Treasurer Rogers in attendance, Whitney Hay won the race for the second time and was faster than the
English winner, It was nice to have the event once again, The Grand Marshall Reception on Monday
evening at Baker Arts Center was well attended and right at 1500 people came to the breakfast. The
flipping and eating contests were held during the breakfast for the first time and that seemed to work well.
The mascot race has become very popular.

The Backwoods Hunting and Fishing Expo in Oklahoma City was very well attended. State basketball
games, a car show and a gun show were also happening on the fairgrounds the same weekend, so people
came out to do all four events, We had some very good conversations about hunting and about coming to
this area as a family weekend getaway.

KSN will be installing a skyview weather camera in Liberal, hopefully by May, We will be sponsoring
the camera for the first three months and the package will include commercials, digital ads and
sponsorship mentions on the news. You can see the current KSN skyview cameras at
https://www.ksn.com/skyview/.

I have included in the packet some additional examples of what the new data system can tell us. If you are
looking for information, I will run reports for you. The new system goes back three years so I can access
anything from 2019 going forward. I am still learning what is available but if you need something and I
don’t know how to get it, 1 can contact the company to see if we can get that information.

Upcoming Trade Shows/Events:

Dallas Travel and Adventure Show April 2-3 Dallas, TX

Kansas State Fair Sept. 9-19 Hutchinson, KS
Upcoming Events

Town Hall Meeting March 24 SCCC

Lego Competition March 26 Activity Center

Creative Writer’s Coffechouse April 8 SCCC

Community Easter Egg Hunt April 14 Liberal Recreation Center
Extreme Midget Wrestling April 16 Activity Center
Revolution Cage Warrior April 23 Liberal Recreation Center
Ranch Rodeo Aprit 30 Rodeo Arena Fairgrounds
Springfest Home Show April 30-May | Activity Center

January Totals

Welcome Bags: 0
Donations: 0
Visitor Packets Mailed: 3
Hunting Packets Mailed: 0
Pinned Visitors to TIC: 37
International Visitors: 2 from Scotland



Lease No. 56.01
AIRPORT LEASE

THIS AGREEMENT, entered into this 1st day of April, 2022, by and between the City of
Liberal ("Lessor") and James Mongold 1226 North Calhoun, leeral KS- 67901 1624-6831
(home) or 482-0839 (moblle) ("Lessee").

WHEREAS, Lessor is the owner of the following described premises situated on the
Liberal Mid-America Regional Airport, Seward County, Kansas:

North 35' of Lot 14, and Part of Lot 15, Block 25 (8,100 square feet)
Lot 14 =35'x 90' = 3,150 sq. ft. Lot 15 = 55'x 90' = 4,950 sq. ft.

WHEREAS, the Lessee desires to occupy and lease the above described premises.
NOW, THEREFORE, it is agreed between the patties hereto, as follows:

1. Leased Premises and Purposes, Lessor leases to Lessee and Lessee rents from Lessor
the above described premises located at the Liberal Mid-America Regional Airport for the
purpose of providing the Lessor with revenue to support the Liberal Mid-America Regional
Airport, and such use by Lessee of the above described premises shall at all times be compatible

with airport operations.

2. Term. The term of this Lease is for One (1) Year beginning on April 1, 2022. There
is no option to renew this Agreement, and any hold over will be considered a month-to~-month
lease on the same terms as set forth herein. This Lease shall automatically terminate without
further obligation by either party if Lessor's right to possession of said airport properties
terminates in any way.

3. Rental. Lessee agrees to pay Lessor $354.78 per year in advance or $29.57 per month.
Rental payments are due on the tenth day of each month, and will be considered late after the
eleventh day of each month, incurring a late charge beginning on the eleventh day of each month
amounting to 10% of the monthly rent.

4, Security Deposit. No security deposit is required under this lease.

5. Restrictions on Use. This Lease is made subject to and the Lessee agrees to comply
with and be bound by the following:

a. The terms and conditions under which Lessor holds possession of the airport and

airport properties and the terms and conditions contained in the Quitclaim Deed by which the
Lessor acquired title to the airport;

Lessee Initials § IV} ,



Lease No. 56.03
AIRPORT LEASE

THIS AGREEMENT, entered into this 1st day of April, 2022, by and between the City
of Liberal ("Lessor") and James Mongold 1226 North Calhoun, Liberal, KS - 67901, 624-
6831 (home) or 482-0839 (mobile), ("Lessec").

WHEREAS, Lessor is the owner of the following described premises situated on the
Liberal Mid-America Regional Airport, Seward County, Kansas:

Part of Lot 14, Block 24
75’ x 90° = 6,750 square feet

WHEREAS, the Lessee desires to occupy and Jease the above described premises.
NOW, THEREFORE, it is agreed between the parties hereto, as follows:

1. Leased Premises and Purposes. Lessor leases to Lessee and Lessee rents from T.essor
the above described premises located at the Liberal Mid-America Regional Airport for the
purpose of providing the Lessor with revenue to support the Liberal Mid-America Regional
Airport, and such use by Lessee of the above described premises shall at all times be compatible
with airport operations.

2. Term. The term of this Lease is for One (1) Year beginning on April 1, 2022 There
is no option to renew this Agreement, and any hold over will be considered a month-to-month
lease on the same terms as set forth herein, This Lease shall automatically terminate without
further obligation by either party if Lessor's right to possession of said airport properties
terminates in any way.

3. Rental. Lessee agrees to pay Lessor $295.65 per year in advance or $24.64 per month,
Rental payments are due on the tenth day of each month, and will be considered late after the
cleventh day of each month, incurring a late charge beginning on the eleventh day of each month
amounting to 10% of the monthly rent.

4. Security Deposit. No security deposit is required under this lease,

5. Restrictions on Use. This Lease is made subject to and the Lessee agrees to comply
with and be bound by the following;

a. The terms and conditions under which Lessor holds possession of the airport and
airport properties and the terms and conditions contained in the Quitclaim Deed by which the
Lessor acquired title to the airport;

Lessee Initfalse 3 "



Lease No. 144.00
AIRPORT LEASE

THIS AGREEMENT, entered into this 1st day of January, 2022, by and between the City
of Liberal ("Lessor") and Seward County Activity Center, 515 North Washington, Liberal,
KS 67901, (620) 624-3743 ("Lessee”).

WHEREAS, Lessor is the owner of the following described premises situated on the
Liberal Mid-America Regional Airport, Seward County, Kansas:

All of Block 16, Airport Industrial Park Addition to the City of Liberal, Kansas, except that
part deeded to Seward County, Kansas, as follows:

Beginuing at a point which is 2,855.2 feet N of and 1,875.6 feet W of the SE corner of said Section 31,
and assuming the F line of said Section to bear N 0 degrees 07'29""W; thence N 0 degrees 00' E a
distance of 440 feet; thence N 90 degrees 00' E a distance of 467.85 feet; thence SW along a curve to the
right which has a radius of 570.0 feet, an arc distance of 206.47 feet; thence S 30 degrees 00' W a
distance of 84.97 feet; thence SW along a curve to the left which has a radius of 630.0 feet, an arc
distance of 186.64 feet; thence N 90 degrees 00' W a distance of 288.21 feet to the point of beginning,
The above tract contains 4.75 acres, more or less or 206,910 square feet.

WHEREAS, the Lessee desires to occupy and lease the above described premises.
NOW, THEREFORE, it is agreed between the parties hereto, as follows:

1. Leased Premises and Purposes. Lessor leases to Lessee and Lessee rents from Lessor
the above described premises located at the Liberal Mid-America Regional Airport for the .
purpose of providing the Lessor with revenue to support the Liberal Mid-America Regional ’
Airport, and such use by Lessee of the above described premises shall at all times be compatible ;
with airport operations.

2. Term. The term of this Lease is for One (1) Year beginning on January 1, 2022.
There is no option to renew this Agreement, and any hold over will be considered a month to
month lease on the same terms as set forth herein. This Lease shall automatically terminate
without further obligation by either party if Lessor's right to possession of said airport properties
terminates in any way.

3. Rental. Lessee agrees to pay Lessor $3,020.89 per year for the initial term of this
lease within thirty days of execution. In the event this lease is extended as a month to month
lease as provided for in paragraph 2, Lessee agrees to pay $251.74 per month on or before the
10" day of the month. Payments made after the eleventh day of each month shall incur a late
charge beginning on the eleventh day of each month amount in to 10% of the monthly rent.

4. Security Deposit. No security deposit is required under this lease.

5. Restrictions on Use. This Lease is made subject to and the Lessee agrees to comply




Lease No. 185.02
AIRPORT LEASE

THIS AGREEMENT, entered into this 1st day of April, 2022, by and between the City
of Liberal ("Lessor") and the Seward Cmmty Sheriff’s Office, 515 N. Washington Ste 205,
Liberal, KS. 67901, (620) 309- 2015 or (620)-626-3212 ("Lessee").

WIHEREAS, Lessor is the owner of the following described premises situated on the Liberal
Mid-America Regional Airport, Seward County, Kansas:

Lot 7, Block 10
130" x 212" = 27,560 square feet

WHEREAS, the Lessee desires to oceupy and lease the above described premises.
NOW, THEREFORE, it is agreed between the parties hereto, as follows:

1. Leased Premises and Purposes, Lessor leases to Lessee and Lessee rents from Lessor
the above described premises located at the Liberal Mid-America Regional Airport for the
purpose of providing the Lessor with revenue to support the Liberal Mid-America Regional
Adrport, and such use by Lessee of the above described premlses shall at all times be compatible
with airport operations.

2. Term. The term of this Lease is for One (1) Year beginning on April 1, 2022. There
is no option to renew this Agreement, and any hold over will be considered a month to month
lease on the same terms as set forth herein. This Lease shall automatically terminate without
further obligation by either party if Lessor's right to possession of said airport properties

terminates in any way. The parties acknowledge payment from the Lessee to Lessor in full on
May 15, 2019.

3. Rental. Lessee agrees to pay Lessor $1,207.13 per year for the initial term of this
lease within thirty days of execution. In the event this lease is extended as a month to month
lease as provided for in paragraph 2, Lessee agrees to pay $100.59 per month on or before the
10™ day of the month. Payments made after the eleventh day of each month shall incur 2 late
charge beginning on the eleventh day of each month amount in to 10% of the monthly rent.

4. Security Deposit. No security deposit is required under this lease.

5. Restrictions on Use. This Lease is made subject to and the Lessee agrees to comply
with and be bound by the following:

a. The terms and conditions under which Lessor holds possession of the airport and

Lessee InitialM/




Lease No. 190.04
AIRPORT LEASE

THIS AGREEMENT, entered into this st day of May, 2022, by and between the City of
Liberal (”Lessor") and L C S. SCRAP METAL JUAN CRUZ 126 ¥ COOLIDGE ST

WHEREAS, Lessor is the owner of the following described premises situated on the
Liberal Mid-America Regional Airport, Seward County, Kansas:

Lot 1 of block 13
Lot1=176" x 320’ = 56320 sq. ft

WHEREAS, the Lessee desires to occupy and lease the above described premises.
NOW, THEREFORE, it is agreed between the parties hereto, as follows:

1. Leased Premises and Purposes. Lessor leases to Lessee and Lessee rents from Lessor
the above described premises located at the Liberal Mid-America Regional Airport for the
purpose of providing the Lessor with revenue to support the Liberal Mid-America Regional
Airport, and such use by Lessee of the above described prem1ses shall at all times be compatible
with airport operations.

2. Term. The term of this Tease is for One (1) Year beginning on May 1st, 2022, There
is no option to renew this Agreement, and any hold over will be considered a month to month
lease on the same terms as set forth herein. This Lease shall automatically terminate without
further obligation by either party if Lessor's right to possession of said airport properties
terminates in any way.

3. Rental. Lessee agrees to pay Lessor $2466.82 per year in advance or $205.57 per
month. Rental payments are due on the tenth day of each month, and will be considered late
after the eleventh day of each month, incurring a late charge beginning on the eleventh day of
each month amounting to 10% of the monthly rent.

4. Security Deposit. No security deposit is required under this lease.

5. Restrictions on Use. This Lease is made subject to and the Lessee agrees to comply
with and be bound by the following:

a. The terms and conditions under which Lessor holds possession of the airport and
airport propetties and the terms and conditions contained in the Quitclaim Deed by which the
Lessor acquired title to the airport;

Lessze Initialg.jﬁ-c,



Agenda Item # 7

(First published in the High Plains Daily Leader & Times, Liberal, Kansas this ___ day of )

'DRAFT

AN ORDINANCE REGULATING TRAFFIC WITHIN THE CORPORATE LIMITS OF THE
CITY OF LIBERAL, KANSAS; AUTHORIZING THE OPERATION OF MICRO UTILITY
TRUCKS OR UTILITY TERRAIN VEHICLES; AMENDING SECTION 14-111 OF THE
CODE OF ORDINANCES OF THE CITY OF LIBERAL AND REPEALING SECTION 114.2
OF THE STANDARD TRAFFIC ORDINANCE FOR KANSAS CITIES, EDITION 2021

ORDINANCE NO.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF LIBERAL,
KANSAS:

SECTION 1. Section 14-111 of the Code of Ordinances of the City of Liberal, Kansas is hereby
amended to read as follows:

“14-111 SECTION 114.2. The Standard Traffic Ordinance is amended to read as follows:

Sec. 114.2, Unlawful Operation of a Micro Utility Truck (MUT) or Utility Terrain Vehicle
(UTV).

(a) A Micro Utility Truck (MUT) shall be defined as in Article 1, Section 1 of the
Standard Traffic Ordinance. A Utility Terrain Vehicle (UTV) shall be defined as the
industry classifies and having the common characteristics of:

(1) Longer and wider than an ATV
(2) Side-by-side seats

(3) Seat belts

(4) A roll cage

(5) A rear cargo area

(b) Tt shall be unlawful for any person to operate a MUT or UTV on any interstate
highway, federal highway, or state highway.

(c) Operation of a MUT or UTV is authorized within the corporate limits of the city,
subject to the requirements of this section.

(d) No MUT or UTV shall be operated on any public highway or street within the city
unless the person operating the MUT or UTV complies with article 19 of the Standard
Traffic Ordinance pertaining to driver’s license and vehicle tags.

(e) A person operating a MUT or UTV shall comply with all sections of the Standard
Traffic Ordinance which pertain to operation of a motor vehicle including but not
limited to equipment, insurance, registration, etc.



(f) No MUT or UTV shall be operated on any public highway or street, unless the MUT
or UTV complies with Article 17 of the Standard Traftic Ordinance pertaining to
lights, brakes, horns and other equipment.

(g) No person shall operate a MUT or UTV vehicle without first obtaining a vehicle
inspection and vehicle registration from the Liberal Police Department (LPD), and
obtaining a registration plate from the LPD. The registration plate shall be displayed
on the MUT or UTV during all operation on any public highway or street in the city.
The MUT or UTV registration and plate program shall be administered pursuant to
the policies and procedures, including assessment of any required fees, established by
the LPD. In no event shall the MUT or UTV be provided a license plate unless proof
is provided that the MUT or UTV is titled to the applicant, proof of minimum
insurance coverage as provided in Section 200 as amended of the Kansas Standard
Traffic Ordinance, and proof of property tax being paid in the county where the
applicant resides for said MUT or UTV.

(h) The provisions of subsection (a) shall not prohibit a MUT or UTV from crossing a
federal or state highway. (K.S.A. Supp, 8-15, 106)”

SECTION 2. This ordinance shall be in full force and effect on the  day of
2019, and from and after it’s publication in the High Plains Daily Leader and Times, the official
newspaper.

APPROVED AND PASSED by the Governing Body of the City of Liberal, Kansas, this _ day
of , 2022,

DR AE! Jeff Parsons, Mayor

(SEAL)

ATTEST:

Alicia Hidalgo, City Clerk



Agenda Ttem #8

CORPORATION QUIT CLAIM DEED (Following Kansas Statulory Form}

1

. | PARK PROPERTIES, INC. Ld1g
?; J -55 A corporation duly organizad, incorporaled and existing under and by virlue of the laws of the
::i o ;. State of . H@0NSAE _ snd having Us principal placs of business a1 . Liberal Caunly
o ‘{ [~
‘;_ 3 of _ Seuard e, inthe State of . Kangas
2
3
& QUIT CLAMS 7O CITY OF LIBEHAL, a municipal corperatian
4 .
§ | all the foltowing dascribed REAL ESTATE in the Counly of  Seward
= o
g ¥ andd the 3lale of Kansas, to-win
w B
g The surface only of Lot One (1), Block Threa (3),
[TT5
Park Propsrties Third Additlon, Liberal, Kansas,
for park and open space purposes; subjlect to

gasemants, restrictiocnsg and reservations of

resord, il any,

lor the sum of Ten and No/100 Dollars {(%10.00) and

Ap T
‘f' s

P

-
o
o

"l,, ?A Eo?ﬁ;? ‘Llé aall

it
"Num.m-"

STATE OF _ KANSAS SENARD COUNTY, ss.
8 IT REMEMBERED, 1hat on this 2] st day of
_bhay L AD 19 28 Letore me, ithe uyndersigned,

a . DMotawy Public

e it &ndd far the county and $tale
Joha T, Smith
e DARK_PROPERTIES  INMC,

duly orannize

slorasaid cansa

Prasidar of

—vies = G COTPGQralion
, incorporaied ang existing under and by virtyre of

tha laws of ____ theStafe of Konsds . | e, who i g
senizlly known to me to be such officer, and who it personally
known lo me ta be lhe same perwon who execuled, a3 such ol ficer,
the within inglrument of writing on hehall of said corngration, and
such persen duly acknowladged the exacution of iz sams 1o be
the act and dead af said corporation.

I TESTHAONY 'WHERECGFE, | have hereunio sel
nvy hand, and afficed my officiol seal the
day and year last above menfioned. !

SEALY

, / %’]‘J'f/_f

Term équrﬂs

other veluable consideration

PARK PHOPERTIES, INC.

o~ Z/m—m“z“* 7

ATTBé' John 1, Smith, presiden

Ceng H, Sharp; Sacratary

STATE OF (A v pete

[
%g_#wﬂ/l-«zg__m“ Counly.{

This instrument was filed for record on 1ha
r.:>2f_.. day of _\f}’ . ALDL, 19, Zé.\

al./_:'_f._‘?. o’clock [“_D M., and duly recordad

in book 2 9§ _ of ,_.zé{g»_e.ni.-m/_“,

, Register of flaeds.

Depuly.

faas, b

{This form i giwnted Gy the Karsas Bar Asgeeislion salsly for the wie ol it Wembers

nox 288 "f3171




AGREEMENT AND QUIT CLAIM CONVEYANCE

THIS DEED, made this day of February ,

20 , between City of Liberal _, a municipal corporation duly
organized, incorporated and existing under and by virtue of the laws of Kansas

and having its principal place of business at Liberal, Seward County, in the State
of Kansas, as "FIRST PARTY," and Tree Street Development, LC
of Liberal, Seward County, Kansas, as "SECOND PARTY",

A. First Party as a condition of approval of the Park Properties plats of circa 1976, required dedication of land to
the City for use as park and open space purposes, City failed to develop and use said property for the inlended
purposes to this date. Subsequent changes in living habits, development of surrounding property, including a
recently built middle school, now negate the park need, for incurring the development costs or the continuing
maintenance costs of an additional park. Also, the City in approving the Meadowlark Addition plat along with
requiring a replat of portions of Park Properties Third and Park Properties Fourth Additions, by such approvals
did assure the area of adequate public services, amenities and infrastruciure.

B. Second Party is the successor in interest of Park Properties, Inc,, the dedicator of the subject property, and
desires return of the dedicated property for use compatible with the area, [KSA 79-1437¢(q), exemptions: 3, 4, 2]

WITNESSETH: That First Party, without further consideration, does by these presents grant, bargain, sell and convey
unto Second Party, its heirs, successors and assigns, all of the following described real estate situated in Seward County, Kansas,
to-wit:

All the surface only of Lot 1, Block 3, Park Properties Third Addition, City of Liberal, according to the
recorded plat thereof; except, First Party releases all claims for need of the property for park and open space
purposes, and Second Party waives all demands for First Party to develop and use the property fer park and
open spaces putposes as referenced in Deed dated May 21, 1976, recorded in Book 288 at Page 371.

TO HAVE AND TO HOLD THE SAME, together with all and singular the tenernents, hereditaments and
appurtenances thereunto helonging or in any wise appertaining, forever.

N WITNESS WHEREQT, First Party has caused this deed of conveyance to be signed on its behalf by its Mayor, and
attested to by its Clerk as duly authorized to do so, the day and year first above writien,

Seal City of Liberal, Kansas

By

Jeff Parsons, Mayor

Alicia Hidalgo, Cletk

STATE OF KANSAS, COUNTY OF SEWARD, 85:

BE IT REMEMBERED, that on this _ day of February ,20 , before me the undersigned, a Notary Public, in for the
County and State aforesaid, came ___Joff Parsons, Mayor, City of Liberal, KS _, a municipal corporation duly erganized, incorporated and
existing under and by virtue of the laws of Kansas, and ____Alicia Hidalgo , Clerk, who are personally known Lo me to be the same persons
who acknowledged the execution of the same 10 be the got and deed of said corporation.

IN TESTIMONY WHEREOF, | have hereunto subscribed my name and nffixed my official seal the day and year last above
mentioned,

Notary
My Commnission Expires:

‘deed qe lot! bIk3 pp3 city to tsd 22.0




2/25/22, 10:43 AM Kansas Business Entity Search

Business Entity Search Date: 02/25/2022

Be advised the business information on this page is for summary informational purposes only. It is not an official
filing with the Secretary of State's office and should not be relied on as such. Please view actual documents filed
by customers with the secretary of State's office to ensure accurate information. When filing a Uniform
Commercial Code statement on an entity, consult with your attorney to ensure the correct debtor name.

Business Summary

Current Entity Name Business Entity ID Number
PARK PROPERTIES, INC. 0195792

Current Mailing Address( NSAS, LIBERAL, KS 67901333

Business Entity Type: KANSAS FOR PROFIT CORPORATION
Date of Formation in Kansas: 06/02/1971

State of Organization: KS

Current Statys: DiSSOL‘VE

Resident Agent and Registered Office
Resident Agent{ JOHN T. SMIT

Registered Office: 21 PLAZA DR, LIBERAL, KS 67901

Annual Reports

The following annual report information is valid for active and delinquent status entities only.
Tax Closing Month: 10

The Last Annual Report on File: 10/2004

Next Annual Report Due: 00/00/0000

Forfeiture Date: 00/00/0000

https://www.kansas.gov/bess/flow/main?execution=e1s5

171



2/25/22,10:43 AM Kansas Business Entity Search

Business Entity Search Date: 02/25/2022

Be advised the business information on this page is for summary informational purposes only. It is not an official
filing with the Secretary of State's office and should not be relied on as such. Please view actual documents filed
by customers with the secretary of State's office to ensure accurate information. When filing a Uniform
Commercial Code statement on an entity, consult with your attorney to ensure the correct debtor name.

Business Summary

Current Entity Name Business Entity ID Number
TREE STREET DEVELOPMENT, LC 2667855

Current Mailing Address: JOHN T SMITH LIVING TRUST @NSAS, LIBERAL, KS 6790
Business Entity Type: KANSAS LTD LIABILITY COMPANY
Date of Formation in Kansas: 11/09/1998

State of Organization: KS

Current Status; D IN GOOD STANDING
Resident Agent and Registered Offi
Resident Agem?. SMITH ASSOCIATES, INC

Registered Office: 404 N Kansas Ave, LIBERAL, KS 67901

Annual Reports

The following annual report information is valid for active and delinquent status entities only.
Tax Closing Month: 12

The Last Annual Report on File: 12/2020

Next Annual Report Due: 04/15/2022

Forfeiture Date: 07/15/2022

hitps://www.kansas.gov/bess/flow/main?execution=e1s7

11



Agenda Item #9

Memorandum

TO: Mayor Parsons
Vice Mayor Linenbroker
Commissioner Vazquez
Commissioner Lara
Commissioner Warren

FROM: Matt Quint, City of Liberal Recreation Director and Christi Starr, City of Liberal
Recreation Events Coordinator

DATE: March 14, 2022

RE: Point of Sale System for Recreation Concessions and Adventure Bay Concession

The Recreation staff has been researching and figuring out a way to implement a point of
sale system, at concession stands and at Adventure Bay Water Park. Currenily Recreation
concession stands run on a cash only basis and we believe we could better serve the
community with offering a way for them to use a debit or credit card. Statistics show that
consumers arc willing to spend more when they are able to use a card.

Adventure Bay currently uses a point of sale system, but we would like to keep all
Recreation Department under one umbrella, The system we believe that would benefit us
the most is Clover. The Clover flex system would be able to accept card payments, track

sales, and manage inventory,




3/21/22, 10:28 AM

CITY OF LIBERAL

CHRISTI STARR
christl.starr@cityoflibsral.org
(620) 417-8150

11

What's next?

1. Review your proposai detall on the next page by clicking Proposal an the right,

2. Approve or Dacline the Proposal,

3. Follow the next steps provided after making your selection.

Questions?

Firat Data

Iif you have any questions or would {ke to discuss our services in further detall please reach out to your representative, Maya

Mcl.emore, via emall or phona.

Emall: maya.melemore@fiserv.com

Phone: (214)257-2264

Summary

One Time Cost

Walved Early Termination Fee: The early termination fee (ETF) shauld not be waived unless you have verbal approval from your
RVP as any walvers are reviewed weekly (RETAIL}

Clover Minl 2 WiFI (RETAIL) $740
Quantity: 1
Clover Flex 2 WIF| ReTawL) $499
Cuiantity: 1
Application Fee o0
Clover Platform Fae SINS Applied
Digital Direct Promo Applied
Total before tax $1,347
Shipping & handling TBD
Caloutatad Par | poation
Estimated tax TBD
One-Time Total $1,347.00
Recurring Fee $0,00/mo
Platform Access Monthly Fee TBD
Clover Sacurity Plus Fee TBD
Estimated tax TBD
Total $0/ma

Transactlon Fee

Swiped/MNon Swiped
{8wiped/Non Swiped)

https:fsafes firstidata.com/#/proposals/4BXwP

2,600000% + $0.100000

12




3724422, 10:28 AM First Data
» Swiped/Non Swiped

Payment Processlng Fees will be determined barad on Induslry, traneactional volume and eslimated avarags tickat slze,

hitpsi/fsales.firsldata.comi/proposalsi4 BXwP

22




¥21/22, 10:22 AM

Your Proposal

Logal Buslhess Name

CITY OF LIBERAL

DBA/Cutlet Name

CITY OF LIBERAL

Business Phone

6204178150

Contagt Emall Address

christl.starr@cityofliberal.org

Product/service fulfiliment

Direct

Third parly to store, process or transmit cardholder data

NO

Software used for atoring, trensmitting, or processing card
franseactions or authorizatlon requests

N/A

Flrst Data

Location1

Financial Data

| TOTAL ANNUAL VOLUME
Average Sale Amount $10.00
Highest Sale Amount $.00
Cradit Card Volume $12,000.00

Processing Rates & Fees

DISCOUNT RATE + TRANSACTION FEE

Swiped or Dipped

Non-8wiped or Non-Dipped

2.60% + $0.10

3.50% + $0.10

Banking & Funding Information

Deduct Feos

Daily

Bank WIll Fund

Ouftlet

Product Details

hitps:#isales. firsidata.comifiiproposalidetalls

112



3/21/22, 10:22 AM First Data

MODEL CODE AND NAME | UNIT PRICE W/O TAX AND 8&H | QTY | PURCHASE TYPE | EQUIPMENT TYPE | INDUSTRY TYPE

Clover Mini 2 WiFi 742,00 1 Purchased IBUNDLE RETAIL

Clover Flex 2 WIF! 499.00 1 Purchased IBUNDLE RETAIL

Soo Equipmant Leasa Agresmant tor the Terms and Cendltions govemlng yeur Laased squipment.

Shipping & Handling
TBD

Culifated Par Locatlon when shipping address |s antared
Enable EMV '

YES

Fee Schedule

In addltion o the fees dascribad In this Fea Schaduls, you must pay us all Payments Grganization Ghargas. "Payments Organization Charges®
means all fees, charges, liabilitles, or cbligations that a Payments Organization Imposes on us (1) in connactlon with your acceplance of its
payment types, (2) In connaction with the transactions processesd under your MID, (3) as a result of your acts or omissions, or (4) as a result of
the acts or omissions of others that act on your bahslf or that provide services to you, Payments Organizatlon Charges are not subject to the
consequentlal damages exclusfan In Sectlon 10.2 and include but are not limited to: interchange; assessmants (including buf not limlted ta duss,
(esuer relmbursements, {ines, penalties, and fraud recovery losses); fees established by the Payments Organizatlons {Including but net {imited
to access fees, switch fees, and flle fees): adjustments; and Chargebacks. See the Interchange Qualification Matrix and American Express

OplBlue Guide avallabls at www.busineastrack.com,

MISCELLANEOUS FEES (IF APPLICABLE) MONTHLY PRODUCT FEES
ACH Reject Fee $25.00 Clover Securlty Plus Fee $0.00
Monthly Account Minimum Fee $0.00 START-UP FEES
Application F
TransArmor-Token & Encrypt Transaction $0.00 pplication Feo $99.00
Fea Equipment Purchase $1248.00
PCI Non-Validation $39.950001
Total Amount $1347.00
Without fax,

hitps:/fsales.firsidata. com/if/proposal/detalls 242




Agenda Item #10

crossroady of commerce

CITY OF LIBERAL
CITY COMMISSION MEETING
April 12th, 2022

TO: Mayor Jeff Parsons
Vice Mayor Chris Linenbroker
Commissioner Jose Lara
Commissioner Ron Warren
Commissioner Janeth Vasquez

FROM: Kelly Kirk, Fire Chief
SUBJECT: Self-Contained Breathing Apparatus (SCBA) Lease Purchase

DATE: April 6, 2021

For your consideration | would like to present the following proposal.

Breathing Apparatus Replacement Project:

Scope:
Replace 36 - Self-Contained Breathing Apparatus (SCBA), 36 - Masks & 72 - 4500 psi Air Cylinders.

SCBA & breathing air equipment are critical elements of the protective equipment used by our
firefighters. SCBA are worn as the primary respiratory protection in a wide range of situations including,
fires, hazardous material releases and toxic or oxygen deficient atmospheres.

SCBA are relatively expensive equipment and must be maintained in compliance with the current NFPA
standards. We maintain SCBA on eight different response vehicles.

This project will ideally be completed by summer 2022. Most of the leg work for this project was
completed in 2021. Only one vendor Municipal Emergency Services (MES) will be able to provide the
equipment as Scott Aviation has protected territory for their dealers. MES is the designated dealer for
Western Kansas. The bulk of our current SCBA are ISI Viking brand. ALL of our ISI equipment is at
the end of service life and must be replaced. Our department has utilized ISI Breathing Air Equipment
since 1992. ISl is no longer manufacturing fire service grade SCBA as they concentrate on military grade
products and applications. Over the years we have also been equipped with Scott brand SCBA through
donations, grants and specialized equipment needs. Therefore, we wish to pursue this project to
standardize all of our breathing air equipment to Scott brand equipment to facilitate maintenance, service
and repair in our area.

Cost:

The most recent quote for this purchase is attached. Total project cost is quoted at $352,620.



Funding;

Barring a windfall or other identified funding source we will fund this project through a 7-year lease
purchase plan offered by MES. I have consulted with Finance Director Chris Ford and after reaching out
to Ranson Financial they advised that the MES ﬁnancmg is our best option at this time. The benefits are
an affordable annual payment substantially covered by the‘alréady budgeted amount in Capital Equipment
for breathing air equipment. This plan also guarantees replacement of our most vital piece of equipment
every 7 years.

MES & Scott Aviation offer a lease purchase program through Community Leasing Partners in
Manhattan, KS. A copy of the financing options is attached. It appears the annuval payment would be
between $46,107 and 51,817 per year for 7 years depending on the amount of down payment. We
currently have budgeted $35,000 for SCBA replacement in 2022, I am confident we will be able to make
up the difference of $15,000 in our regular budget to apply a $50,000 down payment this year. The first
of seven regular payments will be due in 2023 one year from the closing date. I anticipate this payment to
be approximately $48,000 to $49,000. Therefore, we would need to budget for the actual payment
amount in 2023 and future budgets. An estimated additional $14,000 per year over the current capital
budget amount.

With the purchase of the new equipment, all of the equipment removed from service will need to be dealt
with. We will try to find avenues such as auction through Gavel Roads or Purple Wave or other area
departments or schools who may have interest for training purposes. Any funds recovered for this will be
returned to budget or the general fund.

Thank you for your consideration of this proposal. If you have any questions or would like additional
information please do not hesitate to contact me at your convenience.

Staff Recommendation: Authorize the purchase of 36 — Scott Air-Pak X3 Pro SCBA with masks and
72 — 45-minute air cylinders in the amount of $352,620.00. Funding for the purchase will be a $50,000
down payment from the Fire Department regular budget. And enter in to a lease purchase agreement

through Community Leasing Partners for the remaining balance for 7 years at the quoted interest rate of
3.43%.
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~{§|CIPAL EMERGENCY SERVICES

East Military Avenue
Suite 276
ont, NE 68025

Bill To

LIBERAL, CITY OF
P.O.BOX 2199
LIBERAL KS 67901
United States

X8814021305303

201215-28

200129-01

Free 1éhipping

Quote

Date
Quote #

Expires
. Sales Rep
PO #
Shipping Method

Ship To

03/28/2022
QT1567939

04/12/2022
Ashlock, Loren

FedEx Ground

LIBERAL FIRE DEPARTMENT

110 WEST 156TH STREET

Liberal KS 67901
United States

Air-Pak X3 Pro SCBA (2018 Edition) with 36
Snap-Change Cylinder Connection, 4.5, Standard

Harness with Parachute Buckles, Standard Belt

with No Escape Rope, E-Z Flo Regulator with

Standard Hose, Universal EBSS Accessory Hose,

No Airline Connection, No Spare Harness Kit,

Pak-Tracker, No Case, Packaged 1 SCBA Per

Box (Black)

SCOTT NEW AV3000HT 4 POINT - KEVLAR - 36
RT BRKT - SIZE MED

Snap-Change Cylinder, Carbon-Wrapped, 72
Pressure 4500, 45 Minutes (at 40 lpm)

7,000.00 252,000.00
325.00 11,700.00
1,235.00 88,920.00

Subtotal  352,620.00

Shipping Cost (FedEx Ground) 0.00

Total $352,620.00

Thig ﬂQuotation is subject to any applicable sales tax and shipping & handling charges that may apply. Tax and shipping charges are
considered estimated and will be recalculated at the time of shipment to ensure they take into account the most current local tax

information,

All returns must be processed within 30 days of receipt and require a return authorization number and are subject to a restocking fee.

Cus_bm orders are not returnable. Effective tax rate will be applicable at the time of invoice.

UL L g

QT1567939
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MUNICIPAL EMERGENCY SERVICES

215 S. Seth Child Road
Manhattan, KS 66502
Phone: 888.777.7850
Mobile: 785.313.3154
Fax: 888.777.7875

March 29, 2022

To:  Loren Ashlock @ MES

From: Blake ]. Kaus

Customer Name: Liberal, KS
Equipment:

Delivery:  TBD

Thirty Six Scott X3 Pro SCBAs, 72 Cylinders & 26 AV3000 Facepieces

Option 1
Total Cost:  §  352,620.00 Payment Frequency:  Annual
Down Payment:  § 35,000.00 First Payment:  One year from closing
Trade In:  § -
Amount Financed: $  317,620.00
Term in Years: 3 4 5 i
Payment:  $112,988.50 $806,152.40 $70,076.18 $51,817.13
Factor: 0.355735 0.271244 0.220629 0.163142
Rate: 3.32% 3.34% 3.36% 3.43%
Option 2
Total Cost:  §  352,620.00 Payment Frequency:  Annual
Down Payment:  § 70,000.00 First Payment:  One yeart from closing
TradeIn:  § -
Amount Financed: $  282,620.00
Term in Years: 3 4 5 1
Payment:  $100,537.78 $76,658.87 $62,354.17 $46,107.17
Factor: 0.355735 0.271244 0.220629 0.163142
Rate: 3.32% 3.34% 3.36% 3.43%

o Dixed interest rate for the terms provided unless otherwise stated.

® This financing is to be executed and funded within 30 days of the date of the proposal, or Lessor reserves
the right to adjust the interest rate. The proposal is subject to credit review and approval of murually

acceptable documentation.

® This proposal has been prepared assuming the lessee is bank qualified and that the proposed lease qualifies
for Federal Income Tax Exempt Status for the Lessor under Section 103 of the IRS Code.

® THERE ARE NO DOCUMENTATION OR CLOSING FEES ASSOCIATED WITH THIS PROPOSAL

Sincerely,

Blake |. Kaus

VP, Director of Leasing

blakekaus@clpusa.net

Community Leasing Partners - a division of Community First National Bank - Member FDIC



Agenda Item #12

City of Liberal, Kansas
Employment Agreement

AGREEMENT made this _12th _ day of _April , 2022, by and between the City of
Liberal, Kansas, a municipal corporation ("Employer"), and Russell E. Varnado
("Employee").

The parties agree as follows:

1. POSITION. Employer agrees to employ Russell E. Varnado as its City
Manager. Employee agrees to serve as City Manager in accordance with state statutes,
city resolutions and ordinances, and to perform such other legally permissible and
proper duties and functions as the City Commission shall from time-to-time assign.
Employee shall carry out the duties as set out in the job description of City Manager
adopted by the City Commission and be subject to the general supervision and
directions set forth by the City Commission. Employee shall be subject to all ordinances
and policies concerning Employees of the City of Liberal, Kansas.

2. MOVING AND RELOCATION ALLOWANCE. The City of Liberal, KS
agrees to pay Employee $6,000 in moving expenses. This cost may be deferred up to
12 months from the date of this agreement. Further, the City shall provide a housing
allowance in the amount of $6,000 in order to allow and require Employee to set up
immediate housing within the City of Liberal, Kansas and comply with the terms and
conditions contained herein regarding residency.

3. PENSION PLAN. Employer shall contribute to KPERS as required by
State law for Employee.

4. START. Employee shall begin employment on June 2, 2022,

5. SALARY. Employer and Employee agree to an initial term of employment
for 31 months from June 2, 2022 through December 31, 2024. During this initial term,
Employee shall receive a salary of $128,000.00 for the first 12 months and a salary of
$133,000.00 annually and prorated for the next 19 months of 2023 and 2024
($11,083/month). Employee shall be paid in the same pay periods as other employees
of the Employer. Employer and Employee agree that an initial performance review will
be conducted on Employee annually. The Employer agrees to consider an increase in
compensation to the Employee dependent upon the results of the performance
evaluation. It is the intent of the parties to review this agreement prior to October 31,
2024, and by every October 31 of subsequent years, and the governing body will
consider adjustments to salary based on the performance of the employee, changes in
market value and any new education or accreditation employee has attained in addition
to renewal or termination of this Employment Agreement. This contract will
automatically renew on a year to year basis effective January 1, 2025 and every year
thereafter, in a salary amount approved by a majority of the City Commission of the

Varnado Goniract:
Liberal City Manager Employment Agreement

Page 1



Employer which shall not be an amount less than previously set. If either party desires
to terminate this year to year extension then said party shall provide written notice to the
other party as contained in Section 14 herein.

5, SENIORITY. For purposes of employment benefits such as sick leave,
vacation leave, and the like, Employee will be credited with having completed three (3)
years of employment with the Employer upon his/her first day of employment.

6. SICK LEAVE. Effective upon Employee's first day of employment,
Employee shall be credited with three (3) days of accrued sick leave. In addition,
Employee shall accrue sick leave in accordance with the Employer’s personnel policies.

7. VACATIONS. Effective upon Employee's first day of employment,
Employee shall be credited with five (5) days of accrued vacation leave. In addition,
Employee shall accrue vacation leave in accordance with the Employer's personnel
policies.

8. HOLIDAYS. Employer shall provide Employee the same holidays as
enjoyed by other employees.

9. GENERAL INSURANCE. Employer shall provide Employee the same
group hospital, medical, dental, life and disability insurance benefits as provided to all
other employees effective June 1, 2022 and throughout the time of employment.

10, DUES AND SUBSCRIPTIONS. Employer shall budget and pay the
professional dues and subscriptions for Employee which are deemed reasonable and
necessary for Employee's continued participation in national, regional, state and local
associations necessary and desirable for Employee's continued professional
participation, growth and advancement. Employee shall only participate in such dues
and subscriptions after they have been budgeted and approved by employer.
Employee is required to be a member of the Liberal Rotary and/or Liberal Kiwanis Club.
Employee may elect to be a member of one or both clubs and Employer shall pay the
dues associated with the same. Employer, at Employee’s election, shall pay the yearly
membership fee as well as the minimum monthly fee to allow Employee to be a member
at the Liberal County Club; any fees in additional to this shall be the sole expense of the
Employee. .

11. PROFESSIONAL DEVELOPMENT, Employer shall budget and pay
necessary and reasonable registration, travel and subsistence expenses of Employee
for professional and official fravel, meetings and occasions adequate to continue the
professional development of Employee and to adequately pursue necessary official and
other committees thereof which Employee serves as a member. Employee shall use
good judgment in his/her outside activities so hefshe will not neglect his primary duties
to the Employer. Employee shall participate in such professional development activities
only after they have been budgeted and approved by employer.

Varnade Contract:
Liberal City Manager Employment Agreement
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12. GENERAL EXPENSES. Employer shall reimburse Employee reasonable
miscellaneous job-related expenses which it is anticipated Employee will incur from time
to time when provided appropriate documentation. Employer shall pay Employee a
vehicle allowance of $600 per month if Employee chooses to use his own personal
vehicle in lieu of an Employer providing the same. Further, Employer will provide a cell
phone for work; however, if Employee chooses to use his own cell phone, then
Employee shall make the number readily available to all who request and be given a
$100 per month payment by Employer.

13.  HOURS OF WORK. It is understood the position of City Manager requires
attendance at various meetings and occasionally at weekend meetings. It is understood
by Employee that additional compensation and compensatory time shall not be allowed
for such additional expenditures of time, It is further understood that Employee may be
absent himself/herself from the office to a reasonable extent in consideration of
extraordinary time expenditures for evening and weekend meetings at other than
normal working hours,

14.  TERMINATION,

A.  Employer may terminate this agreement for “just cause” under any
one of the following circumstances:

i. Conviction of a felony or other crime which renders the
Employee incapable of satisfactorily performing the duties of his
position, or impairs the safe, efficient, or effective operations of
the office of City Manager.

il.  Performance of any job-related acts that blatantly endanger the
property or personal safety of employee or another person.

iii. Violation of any lawful official order of, or failure to obey any
lawful direction made and given by the governing body, where
such violation or failure to obey amounts to an act of
insubordination or a serious breach of proper discipline or has
resulted or reasonably might be expected to result in a loss or
injury to the county or to the public.

iv. Insubordination or disgraceful conduct, whether occurring during
the performance of Employee's official duties or off-duty.

Varnado Coentract:
L(beral City Manager Employment Agresment
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v. Use of, threatened use of, or attempted use of political influence
in securing leaves of absence, transfers, or changes of job, pay,
or nature of work.

vi. Unreasonable amount of absence from duty without making
suitable arrangements for the care of the City Manager duties.

vii. Any other offense which seriously affects Employee’s ability to
perform his necessary job functions.

B. Termination for “just cause” shall be without severance pay and
termination benefits and shall be effective upon Employee’s receipt of notice of his
termination.

C. Employer may terminate this agreement without “just cause,” as
contained herein:

i. 60 days written notice:
Employer may provide the Employee written notice of intent to
terminate by October 31 prior to the start of any year to year term
(earliest possible notice would be on or before October 31, 2024 to
take effect January 1 of 2025). In such event, the Employee shall
maintain employment, subject to the terms and conditions of this
agreement, including pay and benefits, for the remainder of the
year and vacate the position January 1 of the following year. In
addition, Employee shall receive severance pay at the same rate
when notice was provided for 12 additional weeks commencing
January 1 to be paid according to the normal payment cycle of
Employer.

ii. Termination without notice:
In the event Employer terminates Employee without notice, then
Employee shall immediately vacate his position and the premises,
Employee shall be paid severance pay for 24 weeks to be paid
according to the normal payment cycle of the Employer.

iii. The term “Severance pay” shall not include any pension
contributions, insurance contributions, or other compensation of
any kind other than Employee's salary. Employee shall not accrue
benefits during the time he receives severance pay.

D. Employee may terminate this agreement at any time after the initial
employment term upon 60 days’ notice by tendering his resignation to the Employer.
Employee shall cooperate fully with the Employer in effecting the transfer of his dufies
during the 60-day period.

Varnade Contract:
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E. Within 30 days of termination or resignation, the Employer shall pay
Employee for all unused vacation or personal holiday pay, pursuant to the Employer's
personnel policy.

15.  TERMINATION FOR DISABILITY

Notwithstanding anything in this agreement to the contrary, Employer is hereby given
the option to terminate this agreement in the event that the Employee shall during the
term hereof become permanently disabled as the term permanently disabled is
hereinafter fixed and defined. Such options shall be exercised by Employer giving
notice to Employee by registered mail and addressed to him at the address provided by
Employee throughout his employment. On the giving of such notice this agreement shall
cease on the last day of the month in which the notice is so mailed to the same force
and effect as if such last day of the month were the date originally herein set forth as the
termination date hereof. For the purposes of this agreement Employee shall be deemed
to have become permanently disabled after any year of the term hereof because of ill
heaith, physical, or mental disability, or for other causes beyond his control, he shall
have been continually unable or unwilling or shall have failed to perform his duties
hereunder for ninety (80) consecutive days, or if during any year of the term, he shall
have been unable or unwilling or shall fail to perform his duties for a total pericd of 180
days, irrespective of whether or not such days are consecutive.

16. TERMINATION BENEFITS. Subject to Section 14A, in the event
Employee is terminated by the Employer during such time that Employee is willing and
able to perform the duties of City Manager, then in that event, Employer agrees to pay
Employee as set forth in Section 14C. Further, in the event Employee is terminated
because of histher malfeasance in office, gross misconduct, conviction for a felony, or
conviction for an illegal act involving personal gain to Employee, then Employer shall
have no obligation to pay the termination benefits/severance pay as provided for in
Section 14A.

17. RESIDENCY. For the convenience of Employer, Employee shall maintain
a non moving, physical residence within the City limits of Liberal, Kansas and make
himself generally available during non-work hours in the event of an Employer-related
emergency and other events that require his presence. Employee shall not work from
home without Commission approval.

18. CHOICE OF LAW. It is the intention of the parties hereto that this
agreement and the performance hereunder and all suits and special proceedings
hereunder be construed in accordance with and under and pursuant to the laws of the
State of Kansas, and that in any action, special proceedings, or other proceedings that
may be brought, arising out of, in connection with or by reason of this agreement the
laws of the State of Kansas shall be applicable and shall govern o the exclusion of the
law in any other form without regard to the jurisdiction which any action or special
proceeding may be instituted.

Varnado Contract:
Liberal City Manager Employment Agreament
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19.  MODIFICATION. No waiver of modification of this agreement or if any
covenant condition or limitation herein contained shall be valid unless in writing and duly
executed by the parties to be charge therewith. No evidence of any waiver or
modification shali be offered or received in evidence of any proceeding, arbitration or
litigation hetween the parties hereto arising out of or affecting this agreement or the
rights or obligations of the parties hereunder unless such waiver or modification is in
writing, duly executed aforesaid, and the parties further agree that the provisions of this
section may not be waived except as herein set forth, All agreements and covenants
contained herein are severable in the event any of them shall be held to be invalid by
any competent court. This contract shall be interpreted as is in such valid agreements
or covenants were not contained herein,

IN WITNESS WHEREOF, Employer has caused this Agreement to be signed
and executed on its behalf by its Mayor and Employee has signed this Agreement, in
duplicate, the day, month, and year first written above.

EMPLOYER: EMPLOYEE:
CITY OF LIBERAL, KS RUSSELL E. VARNADO
BY: i

Mayor, Jeff Parsons

ATTEST: ATTEST:

Alicia Hidalgo, Liberal City Clerk

Varpado Contract:
Liberal Clty Manager Employment Agresment
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