CITY OF

LIBERAL

from generosity to prosperity

City Commission Work Session Agenda
Thursday, August 27, 2026, 9:00 AM
City Commission Chambers, 950 S. Grant Ave.

+ Call to Order
1. Budget Work Session
« ADJOURNMENT

Page 1 of 4



CITY OF

LIBERAL

from generosity to prosperity

CITY OF LIBERAL
CITY COMMISSION WORK SESSION MEETING
August 27, 2026
AGENDA ITEM # 1.

To: Mayor Jeff Parsons
Vice Mayor Janeth Vazquez
Commissioner Jose Lara
Commissioner Nathan McCaffrey
Commissioner Ron Warren

Date:  August 27, 2026
From: Scarlette Diseker, City Manager
RE: Budget Work Session

Department Heads will each have 20 minutes to present their 2027 Budgets and Capital Expenses to the
Commission.

Recommendation:
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City of Liberal
2027 Budget Work Session
Rec Center Commission Chambers
August 27, 2026

Prepared 8/27/2026

9:00 AM Opening Remarks gfgrl]e’f;:n[:szer /

9:20 AM City Bus (1% Sales Tax) Janette Monge

9:40 AM Fire / Special Fire Equipment Kelly Kirk

10:00 AM Communications Valerie Lai

10:20 AM Municipal Court Kim Clinkingbeard

10:40 AM Police / Animal Control / Crime Prevention (1% Sales Tax) Chester Pinkston

11:00 AM Convention & Tourism Sally Fuller

11:20 AM Information Technology Tim Lunceford

11:40 AM Building Maintenance / Traffic Control / Street Lighting Juan LaValle

12:00 PM LUNCH BREAK

1:00 PM Parks / Rec Facilities / Cemetery Bruce Young

1:20 PM Arkalon / Beautification (1% Sales Tax) Bruce Young

1:40 PM ﬁ;r‘;areotvlelirl]z?tg/lg;ze;;g(s:eT/a;s)pecial Highway / Streets, Drainage, Other Capital Jesus Cardenas

2:00 PM Building /Housing & Community Development (1% Sales Tax) Keith Bridenstine

2:20 PM Solid Waste / Recycle Macario Arredondo

2:40 PM Willow Tree Golf Course \'\/“;‘r(nﬁﬁg:o / Chris

3:00 PM Wastewater Jesse Randles

3:20 PM Water Jose Rosales

3:40 PM Human Resources Jennifer Arguijo

4:00 PM Mid-America Air Museum Bob Immell

4:20 PM Airport 2:22;";?{;’:?“ !

4:40 PM Recreation / Waterpark Matt Quint
Non-Departmental / Legislative / Administrative / Finance / Depot /

500 PM Economie Incentives 1 94 Educationa Sales Tax 1 Economie | Brian Mannel
Development (1% Sales Tax) / Debt Service

J:\\BUDGET\Budget 2027\Work Book\Budget Work Session Schedule
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CITY OF LIBERAL

CITY COMMISSION WORK SESSION MEETING
August 27, 2026
AGENDA ITEM #
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Vice Mayor Janeth Vazquez
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Commissioner Ron Warren

Date:  August 27, 2026
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