CITY OF

LIBERAL

from generosity to prosperity

City Commission Work Session Agenda
Tuesday, August 11, 2026, 3:00 PM
City Commission Chambers, 950 S. Grant Ave.

+ Call to Order
1. Budget Work Session
« ADJOURNMENT
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CITY OF

LIBERAL

from generosity to prosperity

CITY OF LIBERAL
CITY COMMISSION WORK SESSION MEETING
August 11, 2026
AGENDA ITEM # 1.

To: Mayor Jeff Parsons
Vice Mayor Janeth Vazquez
Commissioner Jose Lara
Commissioner Nathan McCaffrey
Commissioner Ron Warren

Date:  August 11, 2026
From: Brian Mannel, CFO
RE: Budget Work Session

1) City Portion of Medical Insurance Premium Change
2) Selected General Fund Budgets

3) Enterprise Funds

4) Bond and Interest Fund

5) Mill Levy Follow Up

Discussion will involve the review of items as detailed with the selected general funds of notable
significance. Key changes are proposed under 401 cash balances previously used for debt service being
shifted back to department expenses. The most discussion is anticipated for the Water Fund with changes

expected vs its currently presented form.

Recommendation:
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2025-2026 Health and Dental Insurance Premiums-City Portion

Court

Admin

Finance

HR

Bulld Maint

IT

PD

Animal Control
Fire

Bullding
Traffic Maint
Street
Street-Fleet
Rec

Golf

Parks

Arkalon
Cemetery
Communications
Tourism

Street Spedial HWY
EcoDeve

Bus

Housing
Alrport

MAAM
Sanitation
Sanitaticn{recycle)
WW Admin
WW Operatlen
Water Admin
Water Supply
Water Dist
Drug Court

Projected
Cost Center Annual Cost
100-4120-42010 S 144,496.20
100-4130-42010 $ 58,595.04
100-4150-42010 $ 71,966,04
100-4152-42010 § 54,610.44
100-4160-42010 & 44,678.04
100-4180-42010 $ 45,375.96
100-4210-42010 § 919,058.64
100-4211-42010 $  100,316.88
100-4220-42010 §  417,510,60
100-4240-42010 & 112,527.96
F00-4290-42010 S 36,265.08
100-4300-42010 S  204,895.08
100-4330-42010 $ 9,110.88
100-4500-42010 S 98,407.92
100-4550-42010 § 108,616.80
100-4560-42010 S  209,543.40
100-4580-42010 % -
100-4920-42010 § 31,987.08
202-4250-42010 $  163,230.48
206-4970-42010 $  35,567.16
207-4300-420i0 $  18,355.56
261-6020-42010 S 9,110.88
261-6021-42010 &  75,406.92
263-6040-42010 S 34,690.80
501-4950-420/0 $ 62,7215
504-4953-42010 S 45,375.86
510-4320-42010 S  200,255.49
510-4322-42010 % 27,154.20
520-4350-42010 S 88,820,327
320.4352-42010 &  161,741.52
330-4940-42010 $  61,375.26
530-4941-42010 $ 18,221,786
530-4942-42010 5 162,584.16
722-4120-42010 $  17,345.40
$

3,848,919.32

Submitted $144K to County in June per SD

Erika & Kristyn

inctudes spiit employees
Includes spilt employees

Includes split employees

2026-27 Budget

Projections S change
S 130,410.48 -514,085.72
s 60,252.60 $1,657.56
$ 93,826.92 $21,850.,88
4§ 77,158.92 $22,548.48
5 56,184.74 $11,506.70
$ 48,211.92 $2,835.96
$  1,100,835.48 $181,776.84
% 10559100 $5,274.12
$  477,409.44 $59,898.84
$ 80,255.16 -$32,272.80
5 38,524,80 42,259.72
$  190,852.92 -514,042.16
$ 9,687.12 $576.24
$  104,517.84 $6,109,92
$  153,875.52 $45,258.72
$ 20533351 -54,209,89
$ - $0.00
4 31,987.08 $0.00
$ 214,418,765 $51,188.28
$ 37,779.48 £2,212.32
[ 19,483.56 $1,128.00
$ 74,541.24 $65,430.36
$  119,186.04 $43,779.12
s 36,810.48 $2,119.68
$ 89,642.57 $26,921.21
$ 86,736.72 $41,360.76
$  220,665.06 $20,409.57
3 28,837.68 $1,683.48
§  101,476.93 $12,656.56
$  151,414.20 -$10,327.32
§ 64,580.09 $3,204.83
$ 38,857.80 $20,636.04
$  163,041.00 $456.84
§ - -$17,345.40
5 4,412,387.06 $562,467.74
Court change -514,085.72
EcoDevo change 565,430.36
Drug Court change -517,345,40
$33,999,24
Effactive change $528,468.50

-8.7%
2.8%
30.4%
41.3%
25.8%
6.2%
19.8%
5.3%
14.3%
-28.7%
6.2%
6.9%
6.3%
6.2%
41.7%
-2.0%

0.0%
31.4%
6.2%
6.1%
718.2%
58.1%
6.1%
42.9%
91.2%
10.2%
6,2%
14.2%
-6.A4%
5.2%
113.2%
0.3%
~100.0%
14.6%

13.7%
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CITY OF

LIBERAL

from generosity to prosperity

CITY OF LIBERAL

CITY COMMISSION WORK SESSION MEETING
August 11, 2026
AGENDA ITEM #

To: Mayor Jeff Parsons
Vice Mayor Janeth Vazquez
Commissioner Jose Lara
Commissioner Nathan McCaffrey
Commissioner Ron Warren

Date:  August 11, 2026
From:
RE: ADJOURNMENT

Recommendation:
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