CITY OF

LIBERAL

from generosity to prosperity

City Commission Special Meeting Agenda
Monday, June 29, 2026, 4:00 PM
City Commission Chambers, 950 S. Grant Ave.

+ Call to Order

1. "State of the City" Address

2. Splash Park Bid Fee Summary
+  ADJOURNMENT
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CITY OF

LIBERAL

from generosity to prosperity

CITY OF LIBERAL
CITY COMMISSION MEETING
June 29, 2026
AGENDA ITEM # 1.

To: Mayor Jose Lara
Vice Mayor Matt Landry
Commissioner Ron Warren
Commissioner Janeth Vazquez
Commissioner Jeff Parsons

Date:  June 29, 2026
From: Keeley Young, Chief Communications Officer
RE: "State of the City" Address

The "State of the City" address is scheduled for noon on Wednesday, July 15th at the Randall Girl Scout
Building in Light Park. Commissioners have shared interest in further discussing the delivery method and
content for the presentation.

Recommendation:
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CITY OF

LIBERAL

from generosity to prosperity

CITY OF LIBERAL
CITY COMMISSION MEETING
June 29, 2026
AGENDA ITEM # 2.

To: Mayor Jose Lara
Vice Mayor Matt Landry
Commissioner Ron Warren
Commissioner Janeth Vazquez
Commissioner Jeff Parsons

Date: June 29, 2026
From: Matt Quint, Recreation Director
RE: Splash Park Bid Fee Summary

Following the June 23, 2026 Regular Commission Meeting, City Staff opted to gain further clarification on
the design-build bids by both Hutton Construction and LK Architecture. The attached document shows a
side-by-side comparison of fees, which are percentage based on a target $5MM budget. These
percentages have not changed from the original bids; however, the format should provide an overall better
understanding of the fee proposals for each company.

Because the Guaranteed Maximum Price (GMP) will be determined once City Commissioners, Staff
Members, and the public have been consulted on the overall design concept, the target budget can change,
but the fee percentage will remain constant.

Recommendation:
City Staff request Commission review of these numbers, with a final vendor being chosen based on both
cost and professional partnership.
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CITY OF LIBERAL
CITY COMMISSION MEETING
June 29, 2026
AGENDA ITEM #

To: Mayor Jose Lara
Vice Mayor Matt Landry
Commissioner Ron Warren
Commissioner Janeth Vazquez
Commissioner Jeff Parsons

Date: June 29, 2026
From:
RE: ADJOURNMENT

Recommendation:
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